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Introduction
The report involves expanding CFF&B Company which has been operating domestically in the US by setting up operations in a foreign country. The management team of the Company selected the host country based on the opportunity for potential growth and expansion of the Company. The selected country, Denmark, has a strong economy, political stability, and no legal factors that could deter our operations.  Different concepts will be used for the effective operation of the Company. These include entry strategies, staffing policies, and leadership and motivational systems. This project will enable our team to experience issues, opportunities, and challenges faced by managers of international businesses.
Summary
This report will describe the size and operations of our CFF&B Company and what it deals with. The host country will be described in terms of potentiality for business expansion. The report will also include deciding on entry strategies to the host country as well as describing the country’s economic, political and legal factors influencing businesses.  The cultural profile of the host country will also be provided in the report. An organization chart for the operation of the Company, leadership and motivational systems, and the staffing policy for top-level managers will be included in the report.  Finally, the report will give communication issues, special control issues that the company may face, and measures of dealing with the issues.
Cool Friends’ Food and Beverage Company is a domestically operating company that is currently operational in the US.  The company involves processing, packaging, and distributing fresh and packaged foods as well as alcoholic and non-alcoholic beverages to customers. These customers may include cafeterias, restaurants, pubs, catering businesses, or even direct clients. The company started in 2016 with only 100 workers and made sales-worthy $1 million that year. The company has however grown over the years. It is currently employing thousands of workers and making sales close to $100 billion per year. The Cool Friends food and beverage company outsources its raw material from other industries dealing with the specific material. These include plastics, glass, metals, and wood industries for packaging materials. The food and beverage materials are mostly obtained naturally from fresh foods such as grains and fruits. CFF&B began as a retail shop but has grown to both retail and a wholesale shop distributing its products in most of the retail food shops in the US.
In the US the company has been sustainable and the country has provided a favorable business environment for the growth and expansion of CFF & B. This is because of the readily available sources of cheap labor and availability of raw materials as well as a good flow of customers. Fair rates of taxation by the US government favored the growth of the Company. Political stability in the United States is also a factor that contributed to the success of CFF&B Company.  The preferred host country will be Denmark. The country was selected because of its potential for business growth and expansion. The country has a strong economy and has all the required factors for business success such as human resources, natural resources, good technology, and physical capital. The advanced technology in the country will enhance production, minimize losses, and improvement of sales. There is also the availability of land in the country which will enhance expansion. Different countries were investigated by the team and the above country, Denmark, was selected due to its strong economy.
The planned market entry strategy will be franchising.  This is a type of North American market entry strategy for rapid market expansion and also gaining power in other countries worldwide (Driscoll et al. 1997). The strategy requires a business to have strong recognition of its products and can be used internationally.  This strategy was selected first because it works well for food processing businesses and secondly because it offers rapid market expansion which is the aim of the goal. This entry strategy relates to the core business strategy of CFF&B Company which is growth and expansion in that the strategy provides for a rapid market expansion.  Horizontal FDI form will be incorporated whereby new markets will be developed in the host countries which will first operate for retail only (Aharoni, 1966).
The host country, Denmark is an industrialized and developed country with a market economy. It is one of the most developed countries globally and the residents have high standards of living (Olesen, 2011). Denmark has a stable socio-cultural and political background and has no signs of slowing down. The country is therefore not affected by any political factors. With political stability, the country, therefore, offers a good ground for conducting business successfully. Denmark is also a member of the European Union and benefits from several trade policies which have boosted the economy of the country.  Denmark is set to retain its membership in the European Union in the future which guarantees the country a strong economic and political base.
Several economic factors affect businesses in Denmark. The first one is high GDP per capita whereby the country has one of the highest gross domestic products of other countries in the world per capita. This helps the country to have a strong economy. The second economic factor is a strong service sector whereby over 80% of the jobs are for the service sector such as healthcare, business services, and other sub-industries. The third factor is low-income inequality. Denmark has one of the lowest income inequalities in the world.  Denmark has a good social order with no struggle with religion or racial clashes. This makes the country’s economy more stable.  
Denmark is also a digital country and has a strong Research and Development sector.  This provides for progressive thinking and economic development.  There are no legal factors affecting businesses in Denmark. This allows people to conduct businesses freely. Denmark has strengths which include political stability and a strong economy.  It has well-developed technology.
Denmark’s culture is described by its equality, simplicity, and politeness. The culture is simple with not much weight given on high income or possessions and bragging but people relax and eat together.  The culture is also polite with polite greetings.  The culture provides for equality whereby both men and women get equal payment and promotion. The workers from Denmark will be simple and polite just as their culture. This means that they will perform their tasks perfectly with minimal supervision.  The people of Denmark including the government, distributors, and supplies are more likely to give our team a warm reception since their culture provides for polite greetings and equal treatment for all. This is because of their simplicity and politeness regardless of their possessions and class. Since the people of Denmark have no social classes, working with them will be simple. Leading them and using motivational approaches will be easy and manageable. This will help the CFF&B Company operate clearly
The organization of the CFF&B Company will begin from the headquarters (US) where the Chief Executive Officer will be based. Each of the Companies will have a food and beverage department and a bar section for alcoholic beverages. Each of the departments will have different production managers. Under managers, there will be the accountant to ensure that each of the departments accounts for their sales. Qualified attendants for each of the departments will also be employed to perform the actual production jobs. The choice of the organization structure is simple and includes all the required personnel for smooth operation. The CEO will be based in the Company’s headquarters and all the managers from both the home and the host country will report to the CEO.
A geocentric staffing policy approach will be used to staff the top-level managers in the host country. In this approach, the job positions will be offered to the most qualified persons for the particular position despite their country of origin, culture, or background.  The employees will be selected from both the home country and the host country. This approach will be used because of its flexibility. It will increase the cultural knowledge of the Company from the different countries.
                                                                        Organizational chart


Democratic kind of leadership will be used in operating the CFF&B Company. It will be the most effective leadership which will involve each of the team members of the Company in making decisions for the Company. This will ensure that the Company gets the best. The power motivation approach will also be used to motivate the employees and promote change in the Company. When power motivated, the employees will be willing to effectively perform their responsibilities while taking risks.
Some communication issues may affect the success of the Company in the host country. One of the issues is the language barrier since the two countries speak different languages. Cultural differences are another issue that may affect the Company (Abugre & J. B, 2018). This is because the two countries have different business cultures.  To deal with these communication challenges our team should be prepared to know the native language of the host country. The team must also be ready to know and incorporate the kinds of business cultures of the host country.  Our team should also be patient with the business approval procedures by the government or bureaucratic channels which might take time.
One of the control issues which may face the Company is that the host country is likely to provide laws that limit the ability of managers to represent an affiliated interest to be involved in decisions concerning an associated transaction. Preventive, detective, and corrective controls will be used to deal with the issue. These controls will improve financial accuracy, the efficiency of operation, and compliance with the set laws. Local concerns regarding the Company may arise from the local community. Some of these may include pollution of their environment and availability of job opportunities. Our team plans to include proper waste disposal and management channels to prevent pollution. We also intend to consider the residents for job opportunities.  To be accepted and welcomed in the host country our team will follow all the legal measures and business culture of the host country.
Conclusion
Expanding CFF&B Company from a domestic business to an international business will yield more benefits. This is because the chosen host country has got all the requirements for growth and expansion. Denmark, the host country has a strong economy and offers a favorable environment for business in terms of culture and political stability. Although it is a good idea to expand businesses internationally, several challenges may be encountered. These may include communication barriers and or government regulations and laws that may hinder the growth and success of a company. Our CFF&B Company team is determined to put effective measures to deal with these challenges for the success of our Company.
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